Introduction

___________________
1. How do you define the term professional? Do you agree that a major responsibility of a professional is to remain current in the evolving knowledge base of the profession? When a clear picture of best practices emerges in a field and there is no longer any serious debate about the effectiveness of those practices, would it be considered unprofessional to ignore that information?
2. Who are the learners in a professional learning community? One of the themes we will return to again and again is the assertion that most schools are organized as if their primary purpose is teaching; however, the most effective schools will embrace the premise that their primary purpose is to ensure high levels of learning for all students. This commitment to student learning naturally leads to the creation of a school culture where everyone is expected to learn and grow.
3. The authors explain that they made a conscious choice to use the term "learning community" rather than "learning organization." Consider their argument. Which term do you prefer? Explain why.
4. The authors make the case that the PLC concept is grounded in solid research reflecting best practices not only from education, but also from the studies of leadership, business, and organizational development. They contend that
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Chapter 1
The Disappointment of School Reform ___________________ 1. This chapter provides a historical overview of past efforts to reform American public education. What are some of the factors that have contributed to the failure of these efforts? Have schools failed to show significant gains because educators are not working hard enough or because they are indifferent to the welfare of students? Is it self-evident that educators must discover new conceptual models that enable them to work smarter rather than simply harder in systems that are outdated and ineffective given our contemporary challenges? 2. What is your reaction to the following statement: "If teachers and principals believe the impetus for student learning remains outside their sphere of influence and that there is nothing they can do to overcome these variables, the idea of school improvement will undoubtedly seem futile, if not downright ridiculous." 3. A guiding premise of this book is that despite the very real external issues and obstacles that impact schools, educators have the capability to take steps that will improve teaching and learning in their schools. Do you agree with that premise? 2. Do you agree that a model based on the premise that schools exist to help sort and select students according to their innate ability and/or socioeconomic status is not well suited to the new purpose of helping all students achieve at high levels? 3. Consider the Connie Donovan scenario presented in this chapter. Do you think the school culture in which she is working is desirable? Is it preferable to current conditions in schools? Do you think it is feasible? Is it possible for schools to create such a culture? Explain your answers. 
Chapter 3
The Complexity of the Change Process ___________________ 1. This chapter presents the argument that substantive change is inherently difficult and filled with the uncertainty, anxiety, and problems that typically lead to conflict. Do you believe that if the change process is managed correctly it can proceed smoothly and avoid these pitfalls?
2. Consider an initiative in your school that failed. Which of the eight common mistakes cited by Kotter (1996) 2. A premise of this chapter is that the actual mission of a school is not revealed in the wording of the mission statement, but rather in the practices, procedures, and assumptions that drive the day-to-day workings of the school. Can you identify a practice in your school that is inconsistent with the stated mission of helping all kids learn at high levels?
3. When Professional Learning Communities at Work was published, the authors knew that schools that truly embrace a mission of learning for all would focus on two critical questions:
• What is it we want all students to learn?
• How will we know when each student has mastered the intended learning?
Two more questions have since been added to that list:
• How will we respond when a student does not master the intended learning? • How will we respond when a student has already learned it? 3. The authors contend that "the major flaw in the de facto curriculum of American public schools is not that schools do not do enough, but that they attempt to do too much." What is the process for the elimination of content from the curriculum in your school? Can you identify a strategy that improves upon the existing situation?
4. In working with schools across the country, the authors have concluded that the single biggest way to build momentum for the PLC concept in a school is having teams of teachers work together to:
• Clarify essential outcomes and a recognized indicator of proficiency for each of the outcomes to be assessed • Develop frequent and timely common formative assessments of student mastery of those outcomes 4. The authors quote Kouzes and Posner (1996) 4. Replicate the exercise described on pages 226 and 227 by asking a group of staff members to describe the very best leader they have ever worked with and another group to describe the very best teacher they ever had. obstacles to school improvement are teacher resignation ("we just can't get better results with these kids") and teacher dependency ("someone else needs to solve the problems we face in our school"). John Gardner (1988) contends that "the taking of responsibility is at the heart of leadership." What steps might be taken to reduce teacher resignation and dependence and encourage teachers to function as leaders who accept responsibility for student learning?
Chapter 11
The Role of Parents in a Professional Learning Community ___________________ 1. Consider Michael Fullan's observation at the beginning of the chapter that parent involvement in the education of their children does not happen by accident or invitation, but rather by explicit, strategic intervention.
Describe the explicit, strategic plan your school uses to involve parents in the education of their children.
2. Consider each of the six standards for parent involvement developed by
